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PMP® Certification Exam Prep 
Course Code: PM-08-ON 
35 Contact Hours  

 
This course is designed to cover the predictive, 
adaptive, and hybrid approaches of project 
management aligned with the new exam content for 
the PMP exam effective July 09, 2026. The course 
structure is virtual – five-day instructor-led via zoom 
or similar platform. At the end of the course, you will 
get a course completion certificate with 35 contact 
hours. 
 
Through case studies and real-world scenario’s, the 
course takes you from project management basics 
to advanced concepts so that you can approach the 
exam with confidence.  
 
COURSE CURRICULUM 
 
Welcome Note and Course Overview 
 
PMP® Certification Exam Introduction 
 

• Eligibility criteria 
• Application process 
• About the exam & strategies 
• Exam format and question’s structure 
• Exam preparation & techniques 

  
Foundational Project Management Concepts 

 
Explore core project management principles, how 
predictive and adaptive approaches evolved and 
why tailoring project methods is essential. 

 
Project Vision, Stakeholders and Governance 
 
Establish a shared project vision, identify and 
engage stakeholders and define governance 
structures and decision pathways that support 
alignment and trust.  
 
Defining Scope, Value, and Success Criteria 
 
Define and break down project scope prioritize work 
based on value and ensure measurable business 
benefits, while managing compliance requirements.  
 
Project Planning – Integration, Resources, and 
Finance 
 
Develop integrated plans by estimating resources, 
planning, budgets and contingencies and aligning 
delivery  approaches to organizational needs.  

Procurement, Quality, and Scheduling 
 
Plan procurement and quality approaches and 
develop realistic schedules to support effective 
project delivery.  
 
Communication and Team Leadership 
 
Apply communication strategies and leadership 
practices to support collaboration, manage conflict, 
empower teams and enable effective knowledge 
sharing.  
 
Manage Risk, Change, and Performance 
 
Practice proactive risk management and structured 
change control while assessing project performance 
and managing stakeholder expectations through 
ongoing communication.  
 
Project Closure and Continuous Improvement 
 
Close project by validating completion, transitioning 
deliverables, capturing lessons learned and 
supporting continuous organizational improvement.  
 
Learning Objective: 
 
This course is uniquely designed to help you pass 
the PMP® certification exam in the first attempt. 
Students gain a strong understanding of the project 
management predictive, agile and hybrid 
approaches.  
 
It also provides you with the 35 contact hours 
required to satisfy Project Management Institute, 
Inc., project management education requirement.  
 
Course Fee: 
 
$599 payable in full at-least three days before the 
course start date.  
 
Course Fee Includes: 
 

• 35-hour instructor led training 
• In-class practice exams & answers 
• PMP exam tips and techniques 
• Guidance on PMP exam application 
• Mock exam 
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• Access to student resources on CCS 
website 
 

Registration and Payment Procedure: 
 
Registration and payment can be completed at 
www.canconsultprojects.com 
 
Cancellation Policy: 
 
The course fee is fully refundable (less 
administration charge of $100) if written cancellation 
request is received 10 business days prior to course 
start date. Requests for refunds will not be 
entertained after this time. 
 
Can-Consult reserves the right to cancel the course 
no later than seven (7) days prior to course start 
date due to low enrolment or other reasons. If the 
course is cancelled by Can-Consult, a full (100%) 
refund will be provided to the registrant.  
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